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infographic, created by Alberto Lucas Lopéz for the South China Morning Post
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Top 10 Spoken Languages
Approximate number 

of speakers Language 

1,197 million 1. Chinese

406 million2. Spanish

335 million3. English

260 million4. Hindi

223 million5. Arabic

202 million6. Portuguese

193 million7. Bengali

162 million8. Russian 

122 million9. Japanese 

84.3 million10. Javanese

Source: www.ethnologue.com 

http://www.mtmlinguasoft.com/
http://www.lucasinfografia.com/Mother-tongues
http://www.scmp.com/infographics/article/1810040/infographic-world-languages
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T- index: Purchasing power of language

Source: Translated.net, October 2010
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Benefits / ROI

• Introduce your products and services to new markets 

• “Test” new markets at low cost

• Service your existing customers more effectively  

• Meet multilingual compliance mandates

• Build credibility with foreign customers

& partners
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http://www.marketsonline.co.za/online-marketing-hierarchy-of-needs/

Digital Marketing Hierarchy of Needs

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
http://www.marketsonline.co.za/online-marketing-hierarchy-of-needs/
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• Multilingual website
• Multilingual e-newsletter with product and distributor updates
• Multilingual search engine marketing
• Multilingual video marketing 
• Multilingual online sales & product training
• International social media marketing

• International Partner Relationship Management:
Specific portal for distributors, channel partners

International (digital) marketing tactics
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 Foreign Language landing page(s) or micro-sites

 select pages relevant to your international goals, 

 fast implementation, low cost, low risk 

Multilingual corporate site

 a mirror of your English version site for each foreign language

 easy to implement and control 

 Multilingual e-commerce site

 higher complexity (payment options, currency conv, shipping)

 goes along with a full-blown export strategy

Options for Website Globalization

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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Foreign Language Landing Pages
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Best practices for Website Globalization
• Market research to select which languages will generate most ROI, 

most sales, most lead, more loyalty, more traffic …

• Decide which investment & architecture (landing pages/ mirror / 

e-commerce)

• Assess your site from a cultural  perspective

• Conduct multilingual keyword research and plan local SEO

• Plan for the right domain/URL structure 

• Make sure the language selection is obvious (with words not flags)
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Best practices for Website Globalization (ctd)

• Validate multilingual glossary locally

• Check CMS capability & prototype the translation workflow

• Allow for fluid design (responsive design and text expansion)

• Plan for graphics localization / replacement

• Hire professionals (“You get what you paid for”)

• Test website locally / in-country reviewers

• Plan for content updates, local marketing activities

• Plan for local social media 

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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• Free, unpredictable, unbiased, difficult to achieve

• Keywords research with translation 

 Use native speakers in-country

 Be open to transcreation

• Set up Google Webmaster tools and designate country

• Plan for search engines other than Google

• List physical address in that country if possible

• Long term focus

On-Site Multilingual SEO
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• China

• Russia

• Korea

• Japan & Taiwan

• Everywhere else

Multilingual SEO - Who’s #1?

(Yandex)

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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Paid Search (PPC)

• Controlled, planned efforts – every click costs $

• Opportunity for short term sales campaigns

• Customized creative to address customers’ needs

Off-Site SEO (what you do outside website to tell search engines about your site)

• Social media optimization

• Build links/social mentions from sites and users in targeted county

• Consider product listing sites like Alibaba and/or selling on Amazon

Multilingual SEO
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• Extension of Customer Service and Direct Marketing.

• Cross-fertilizing platforms to help spread user generated 

content (geographic & industry sites) 

• Sentiment analysis can lead to actionable data 

• Most intimate engagement (complaints vs. appreciation ratio)

• Be careful of time commitment 

• Have policies in place

Social Media Optimization

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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Source: Dazeinfo 6/2013
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• China QQ, Weibo, WeChat, RenRen, QZone

• Russia VKontakte

• Korea Kakao Talk,  Line

• Japan Line, Twitter, Google+, FaceBook

• Brazil Twitter, Facebook

• Rest of the world Mostly Facebook, Twitter, 

Social Media - Who’s #1?

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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RULE 1: Speak Your Customers’ Language

“In 2010 73.2% of web users speak a native language other than English.” 

—Global Reach

“92% of the world’s population speak a language other than English.” 

—Forrester Research

“Site stickiness is doubled when a web site is translated - visitors stay for twice as long.” 

—Forrester Research

“Most people prefer to buy in their own language, and the majority of people in 
some countries will pay more for a product with information in their own 
language.” 

—Common Sense Advisory
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RULE 2: Be Aware of Cultural Differences

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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Cultural Awareness

Awareness of your own culture

• American stereotypes

• Communication/Negotiation Style

• Priorities

• Idioms, sports-related metaphors, jokes, jargon

Training is available.
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Writing for Translation

Authoring in English

• Write well, but keep the tone informal rather than stiff 

• Remove ambiguity: consider style, grammar, punctuation 

• Verify cultural sensitivity: check jokes, jargon, idioms

• Simplify grammar and vocabulary

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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Writing for Translation

Preparing your content for translation

• Implement a glossary of specialized terms

• Prepare a style guide that will promote consistency and 
cultural neutrality

• List all acronyms, abbreviations, technical terms, product 
names, corporate terms and other words not to be 
translated. 
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Designing for a multilingual audience

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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When designing  for the world, 
less is more
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Designing  for Translation
Expansion rule

• English => FR, DE, IT, SP: 20-30% longer

Graphics
• Cultural sensitivity impacts spacing, colors, layout

• Avoid text in graphics

Choice of Fonts
• Not all fonts can handle other character sets

• Cultural preferences may exist for font styles (see limited usage 
of bold and italics)

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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 Needs to go along an international marketing plan

 Use your existing network 

 Assess acceptance of your overseas distributors/ reps

 Involve them in testing

 Plan to integrate SEO / SEM / SMO

 Plan for multilingual customer service

Moving forward
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• Choose the right language services partner

 Look for language, culture and technology expertise

• Get support from professionals 

• Think about incremental steps

Criteria for success

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/
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Stay informed & connected

White papers

Blog Website Translation Category

Get monthly updates

Follow us  @mtmlinguasoft

LinkedIn
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Thank you – Merci- Gracias – Danke – Grazie – Obrigado –
شكرا

谢谢
당신을감사하십시오

ありがとう

Contact information:
Myriam Siftar

Siftar at mtmlinguasoft.com
215-729-6765

http://www.mtmlinguasoft.com/
http://www.mtmlinguasoft.com/mtm-linguasoft-white-papers-2/
http://www.mtmlinguasoft.com/category/website-translation/
https://twitter.com/mtmlinguasoft
https://www.linkedin.com/company/mtm-linguasoft
http://www.mtmlinguasoft.com/
mailto:quinn@mtmlinguasoft.com

