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U.S. COMMERCIAL SERVICE

The U.S. Commercial Service is the trade promotion
unit of the US Department of Commerce. The
Commercial Service offers customized solutions to
help your business enter and succeed in markets

United States of America

worldwide. Department of Commerce

Our global network of trade specialists in 105 U.S. cities and in more
than 80 countries will work one-on-one with you through every step of the
exporting process, helping you to:

e Target the best markets with our world-class research.
e Promote your products and services to qualified buyers.
e Meet the best distributors and agents for your products and services.

o Overcome potential challenges or trade barriers.

For more information, please contact:

Mrs. Manal El Masry Mrs. Dilek Kelly
Commercial Specialist Commercial Specialist

U.S. Embassy U.S. Consulate General

P.O. Box 4009 P.O. Box 121777

Abu Dhabi, U.A.E. Dubai, U.A.E.

E-mail: manal.elmasry@trade.gov E-mail: dilek.kelly@trade.gov
Tel: +971 2 414 2217 Tel: +971 4 309 4163
Fax: +971 2 414 2228 Fax: +971 4 354 7090

www.buyUSA.gov/uae | www.export.gov/uae
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EDWARDS GLOBAL SERVICES

Address: 19800 MacArthur Blvd.
Suite 300, Irvine
California, 92612 USA

Tel: +1 949 375 1896

Fax: +1 949 266 5913
Website: ~ www.edwardsglobal.com
Contact

Bill Edwards

Chief Executive Officer
bedwards @edwardsglobal.com

Company Description

As a recognized leader in taking U.S. franchises global, Edwards
Global Services (EGS), maximizes our franchise clients’ return on
investment (ROI) by successfully taking U.S. franchises into carefully
selected countries. Our trademarked, proven processes, a global, in-
country associate network, and our vast experience living and working
in countries around the world combine to ensure global success. We
work with franchises in education, food and beverage, retail, and service
sectors. We take franchises global through licensing, direct investment,
joint ventures, and distribution methods.

EGS also evaluates up and coming U.S. franchisors for private equity
firms who wish to know the global potential of the franchise. Using our
tools, experience and network, we can project 5-10 years out what
the potential revenue and expenses of a franchise are when they Go
Global.
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INSTANT IMPRINTS

Address: 6615 Flanders Drive, Suite B
San Diego, CA 92121 USA

Tel: + 1 858 642 4848

Website:  www.instantimprints.com

No. of Units: 50

Contact

Rob Shaw

Executive Consultant
robs@instantimrpints.com

Company Description

We provide brand and company visibility to our clients. Our powerful
business model provides customized solutions for branded apparel,
signs and banners, custom t-shirts and promotional products, all items
essential to visual marketing.

Master Franchise Requirements

Cash Investment: Estimated US$450,000

Start-up Cash: US$450,000 plus working capital
Single Unit Sizes: 100-150 sgm

Qualifications
e Successful record in business development;
e Solution provider / customer service aptitude; and
e Management proficient in English language.
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LAWRY’S THE PRIME RIB @

Address: 234 E Colorado Blvd. Suite 300 ]_MS

Pasadena, CA 91101 USA
Tel: +1 646 215 7903 THEgliIQME
Fax: +1 888 848 4086 KB
Website:  www.lawrysonline.com

No. of Units: 10 restaurants in 6 countries

Contact

Jeffrey Kolton

International Representative
jkolton@edwardsglobal.com

Company Description

Lawry’s® is an iconic fine dining restaurant that features a diverse 5-star
menu of roasted hand-carved meats, seafood, a wonderful selection of
side dishes, and delicious desserts. Everything is served tableside from
gleaming silver carts, delivered with warm hospitality and a distinctive
flourish, creating a legendary dining experience at an exceptional value
for over 75 years. With its history of surpassing guests’, expectations
and maintaining the highest standards in the industry, our mission at
Lawry’s Restaurants is to grow and prosper by delighting our guests.
The average annual single unit revenue is US$7,900,000.

Franchise Requirements
Cash Investment: US$450,000 for two restaurants country license

Start-up Cash: Minimum US$4,500,000
Single Unit Sizes: 529 — 1174 square meters (average 900 sqm)
Training/Support: 3 weeks of training in Beverly Hills, CA, 3 weeks

training in Las Vegas, NV, followed by 3-5 weeks
of in-country startup/grand opening training

“
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Qualifications Required
A passion for our brand history with successful experience in the
restaurant or hospitality sector. Background should include:

e Experience as a restaurant developer and/or operator (retail
or hospitality preferred);

o Knowledge of and/or access to supply chain resources;

e Access to real estate, retail or hospitality development
experience;

e Must possess a thorough knowledge of the local marketplace,
be well placed in the community and have the ability to staff
with the expertise to assure a smooth transfer of the systems
to be successful;

e Experience with western level food safety and quality
assurance systems;

e History and successful record of restaurant operations and
development;

e Minimum initial capital to invest of US$4,500,000 for the
initial license fee and to build our first Lawry’s® restaurant in
the country; and

e Sophisticated operators with an understanding of branding.
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MASSAGE HEIGHTS

AL

Address: 13750 US Hwy. 281

North, Suite 230 MASSAGE HEIGHTS.
San Antonio, TX 78232 USA — body +face
Tel: +1 562 760 1611
Fax: +1 303 6486473

Website: ~ www.massageheights.com
No. of Units: 125+

Contact

Lesley Hawks

International Representative
Ikhawks @edwardsglobal.com

Company Description

Massage Heights elevates the lives of the people we touch by caring
for the mind, body, and spirit through our relationships with our guests,
our team members and our franchise partners. It is our vision to build
a family dedicated to the well-being of the people we serve by investing
love and positive energy into everything we do. We are passionate about
our guests. We are loyal to our people. We are diligent in our pursuit
to provide a consistently elevated experience. We are authentic in our
commitment to be the massage brand of choice. Our business is built on a
membership model that helps make therapeutic services more affordable,
while still providing the level of service you’'d expect at a five-star resort.

Franchise Requirements

Cash Investment: 3 million U.S.

Start-up Cash: 1 million U.S.

Single Unit Sizes: 2-3k sq ft

Training/Support: 3 weeks initial in-country and the U.S.

Qualifications Required
Financial and operational capability to Master Franchise.




U.S. FRANCHISE

Catalog Show

PJ’S COFFEE OF NEW ORLEANS

Address: 109 New Caellia Blvd. Ste. 100
Covington, LA 70433 USA

Tel: +1 646 215 7903

Fax: +1 888 848 4086

Website:  www.pjscoffee.com

No. of Units: 79

Contact

Jeffrey Kolton

International Representative
jkolton@edwardsglobal.com

Company Description

PJ’s Coffee of New Orleans® was founded in 1978 by Phyllis Jordan,
a pioneer in the coffee Industry who demonstrated that better beans,
superior roasting techniques, and pure passion for the art of coffee-
making mattered. PJ’s Coffee serves a wide variety of hot, iced and
frozen coffee beverages using only the top 1% of Arabica beans, as well
as organic tea and fresh breakfast pastries. We roast in small batches
and flavor the coffee beans during roasting.

Franchise Requirements

Cash Investment: US$350,000 for master franchise fee

Single Unit Sizes:  Coffee Truck and Kiosk range from 31 meters up to
a full service 153 sqm café

Training/Support:  2-4 weeks in New Orleans, LA and
2-4 weeks in-country, onsite training for the first
corporate location.
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Qualifications Required

Strong, marketing oriented company or group, involved in food
related businesses;

Access to appropriate real estate and supply chain resources;

Experience with Western level food safety and quality assurance
systems;

Understands the value of branded concepts with a proven business
system;

Willingness to take on a venture requiring a dedicated focus on
restaurant development, marketing and operations;

Access to a minimum of US$2,000,000 capital for the PJ’s Coffee
master franchise; and

Must possess a thorough knowledge of the local marketplace, be
well placed in the community and have the ability to staff with the
English speaking expertise necessary to assure a smooth transfer
of the brand systems to be successful.
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SKY ZONE

Address: 1201 W. 5th Street
T-340 Los Angeles, CA

72 SKY ZONE
4<mw TRAMPOLINE PARK

90017 USA
Tel: +1 562 760 1611
Fax: +1 303 648 6473

Website:  www.skyzone.com
No. of Units: 112

Contact

Lesley Hawks

International Representative
Ikhawks @edwardsglobal.com

Company Description

Sky Zone is the world’s first indoor trampoline park. It’s the place that
invented “fun fitness.” The place where people of all ages can come and
discover the adventure and excitement of “wall to wall” fun. The place to
go to have a blast with your friends and get one of the greatest workouts
ever.

Franchise Requirements

Cash Investment: Minimum US$4.5 million

Start-up Cash: US$1.5 million

Single Unit Sizes: Anywhere between 15,000-40,000 sq.ft. on
average 25,000 sq.ft.

Training/Support: 3 weeks in LA and in-country

Qualifications Required
Strong financial and operational capability. Miniumum of 3 units.
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SYNERGY HOMECARE SYNERGY'

Address: 1757 East Baseline Road HomeCare

Suite 122, Gilbert, AZ 85233 USA
Tel: +1 949 375 1896
Fax: +1 949 266 5913
Website:  www.synergyhomecare.com

No. of Units: 285+

Contact

Bill Edwards

International Representative
bedwards @edwardsglobal.com

Company Description

SYNERGY HomeCare Businesses offers non-medical, in-home personal
assistance, such asin-home personal care and companionship, child care,
meal preparation, medication reminders, medical and social appointment
scheduling and management, organizational and bill paying assistance,
housecleaning services and light home maintenance to seniors, the
convalescing, disabled persons, and others who need help with daily
living activities.

Franchise Requirements

Cash Investment: ~ US$250,000 minimum area or master license fee

Start-up Cash: US$10,000-$100,000 start up costs in addition to
license fee

Single Unit Sizes:  Small executive office 14-28 sqgm

Training/Support:  Pre-class workbook and a 5-day training in Gilbert, AZ
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Qualifications Required

Understands the value of branded concepts with a proven business
system;

Access to a minimum of US$500,000 capital for new investment
projects;

Strong sales and marketing experience;

Management team that can operate professionally in the English
language;

Must possess a thorough knowledge of the local marketplace, be
well placed in the community and have the ability to staff with the
expertise to assure a smooth transfer of the systems to be successful;

Experience as a franchisor, franchisee or master franchisee is a
plus; and

Willing to invest to develop a new brand in their country.
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TITLE BOXING CLUB

Address: 106 E. Liberty St #310 v TITLE

Ann Arbor, MI 48104 USA T
Tel: +1 949 375 1896
Fax: +1 949 266 5913
Website:  www.titleboxingclub.com

No. of Units: 150+

Contact

Bill Edwards

International Representative
bedwards @edwardsglobal.com

Company Description

TITLE Boxing Club offers fitness memberships for explosive total body
boxing and kickboxing workouts. Called the POWER HOUR, these group
fithess classes capitalize on the training of professional boxers and
kick-boxers and help members burn up to 1,000 calories an hour. Clubs
feature authentic TITLE Boxing equipment, including heavy bag stations,
boxing ring, speed bags and double end bags, plus free weights and
cardiovascular machines. Retail stores provide gear and equipment for
sale to the public.

Franchise Requirements

Cash Investment: US$350,000 for a 10-unit area license.

Start-up Cash: In addition to the license fee, it is estimated that each
unit built in the Territory will require an additional
investment of approximately US$125,000-250,000
based on US labor and construction costs.

Single Unit Sizes: Approximately 1200 m2

Training/Support:  Two week in Ann Arbor, Ml
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Qualifications Required
Someone passionate about fithess and business who can push them to
be their very best:

e Strong, marketing oriented company or experienced business
entrepreneur;

e Access to appropriate real estate;

e Understands the value of branded concepts with a proven business
system,;

e Access to a minimum of US$4,000,000 capital for a 10 unit area
license;

e English-speaking experienced management team dedicated to the
TBC project;

e Franchise sector background preferred;

e Sports, fitness and/or wellness affinity preferred; and

o Dedicated infrastructure and franchise management team for training,
support, marketing and operations.
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INTERNATIONAL FRANCHISE IFA
ASSOCIATI O N INTERNATIONAL FRANCHISE ASSOCIATION

Address: 1900 K St. NW, Suite 700 FRANCHISING'
Washington, DC, USA

Tel: +1 202 628 8000
Fax: +1 202 628 0812
E-mail: ifa@franchise.org

Website:  www.franchise.org

Over 1,300 franchisor members, over 13,000 franchisee members and
over 700 supplier members.

Contact
Josh Merin - Director of International Affairs
jmerin@franchise.org

Company Description

The International Franchise Association (IFA) is the premier education
and advocacy organization for the franchising community. Since 1960, IFA
has helped members adapt to an ever-changing business environment.
As a member of the IFA, you join an organization that provides exclusive
networking and educational opportunities to help you succeed. The
programs, conferences, and marketing opportunities the association
offers are designed to help you grow your franchise system and operate
under the highest standards.

By being part of an international organization, you help promote the
significant contributions that franchising makes to the global economy.
IFA members work collectively to address regulations, legislation, and
policies that threaten the business environment for the industry.

IFA provides information to all members on franchise development,
policies, international expansion, financial management, franchisor and
franchisee relations, and many other topics important to the industry.
Armed with cutting-edge information and strategies, you, as an IFA
member, will be better positioned to succeed in today’s economy and
positively contribute to your communities.

Who Joins IFA?
s Franchisors s Single-Unit and Multi-Unit Franchisees s Suppliers
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