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Summary
Located in the middle of an unstable and volatile region, Jordan depends on its security sector to play a fundamental role in its national security and continued survival. There are three government entities responsible for maintaining the security in the Kingdom: The Jordan Armed Forces (JAF), The Jordan Intelligence Department (JID) and the Ministry of Interior that supervises the Public Security Directorate (PSD), the Gendarmerie and the Civil Defense Directorate. All of these organizations are always looking to bring the latest equipment and technologies to enable them to provide the highest protection against terrorism and in maintaining border security. The government takes an active role in implementing safety measures and identifying problem areas. 

The Safety & Security market in Jordan is divided into four segments: premises security equipment, personal protection equipment, security services and fire fighting. Although most of the needed equipment is imported from the U.S. Asia and Europe, it is worth mentioning that there is an increasing amount of security equipment and devices being assembled or made in Jordan through the King Abdullah II Design and Development Bureau (KADDB).

The commercial demand for safety and security equipment has risen in recent years in the banking, construction (commercial & residential), the hotels and tourism sectors. The government’s policy for the highest security conditions possible at various local levels has created the demand for the importation of such equipment.

In 2008, the Safety & Security market size was approximately $46 million, of which the U.S. had a 7% market share with $3.22 million. The main competition in the market from a single country comes from China, but there are potentials from the American products to increase its market share.

Market Overview and Sector Trends
National security responsibilities are split between three key Governmental organizations; the Jordanian Armed Forces (JAF), the Ministry of Interior, and the General Intelligence Department (GID).  Key security related entities such as the Public Security Directorate, the Gendarmerie Directorate, and the General Directorate of Civil Defense fall under the umbrella of the Ministry of Interior.  Those entities are responsible for security at all administrative levels; however, a major part of it is concentrated on terrorism, border crossings security and public safety.  Those agencies are the largest consumers for security equipment; complimentary to those governmental entities, there are other governmental bodies that are also considered key users of safety and security equipment such as Jordan Customs and the Civil Aviation Authority.

Recently, the Public Security Directorate has been increasing automated surveillance at the urban level through the installation of monitoring systems and cameras throughout major cities.  Those systems are mainly used to monitor traffic; however, they are key systems for overall monitoring of security conditions at key locations.  In addition, the use of monitoring technology for monitoring of traffic violations (e.g., red light cameras and speed cameras), is increasing. Another major project is the emergency call center.
Major ongoing and planned projects such as the Queen Alia International Airport expansion and the upcoming expansion of the Sheikh Hussein Crossing will create a significant demand for security equipment once completed.  Other such projects include the expansion of Al Karamah Border Crossing, and the expansion of the Aqaba Container Terminal.  
On the bilateral level, Jordan is coordinating security efforts with different countries. Currently Jordan and the U.S. have agreed to install radioactive monitoring equipment at border crossings and at port of Aqaba. Ongoing initiatives to facilitate cross border trading will also create a significant need for safety and security equipment at border crossings that facilitate the movement of people and goods.

At the commercial level, the demand for safety and security equipment can be confined to three main categories.  Those are the banking sector, the large scale construction sector (large scale commercial and residential projects), and the hotel and tourism sector.  
Jordan has a strong banking sector with a variety of international, regional and national banks. The Jordanian banking sector has continued to experience steady growth of 3% to 4% despite the worldwide financial crisis, in a large part due to government regulation to protect investment.  Recently, some new banks from neighboring Arab countries have started establishing a presence in Jordan through opening branches and representative offices.  With the continued growth of banks through the opening of new branches, there is a constant need of typical security equipment for banks such as surveillance systems, vaults, CCTV, monitoring equipment and alarms.  However, with the continued advancement in technology, and the increased reliance on Information Technology, there is a significant need for specialized security equipment to protect the banks and their clients.  This includes eye retina and scanning equipment (currently in use in very few Jordanian banks), finger print scanning equipment, anti fraud and credit card fraud equipment and on line banking security equipment. In addition to such advanced equipment that is not highly utilized, there is a need for training and capacity building for such advanced systems.

The tourism industry has grown rapidly due in large part to the huge government investment and initiative taken in recent years.  Receipts from tourism in 2009 were up 2.5% from 2008 despite the financial crisis. Hotels are an important part of tourism and the safety of their clients is vital to the future of the tourism industry. According to official statistics published by the Ministry of Tourism and Antiquities, receipts from tourism grew 27.5% from 2007 to 2008, and the number of tourists staying overnight grew by 8.7 percent.  Hotels are expected to provide a safe environment for their guests, many of which are influential business and political meeting attendees.  Since the 2005 bombings in Amman and elsewhere in the world, many tourists have started placing safety above comfort when choosing between different hotels.  Hotels in Jordan have been reacting by increasing their equipment and training.  With the tourism sector future projections, there is a need to continuously upgrade hotel security systems, and new planned hotels of different categories will need security equipment such as surveillance equipment, alarms, safe deposit boxes, fire fighting systems and scanners.
Although the growth of the construction sector has slowed down since the economic crisis of 2009, there remain a number of projects under way.  Some of the larger projects include Marsa Zaid ($10 billion), Ayla Oasis ($1 billion) and Saraya ($1 billion) in Aqaba and Abdali project ($5 billion), Queen Alia International Airport expansion ($700 million) in Amman.  All such projects are expected to create a significant demand for safety and security equipment when completed within the next few years.  This will range from basic surveillance and monitoring equipment, to advance anti theft, fire fighting, and alarm systems.  Furthermore, given that some of the projects will house commercial complexes, there will be a need for specialized security systems such as employee identification systems, corporate security systems and more.

Best Market Prospects
As mentioned before, Jordan imports most of its safety and security equipment. Local companies are competent in terms of installation of commercial and individual security systems; however, there is a need for training and capacity building on some of the more advanced systems.  

In terms of imports, some of the high tech equipment in Jordan comes from a variety of countries; however the majority comes from Europe, the U.S. and Japan. The U.S. has a good share of the market and it has been growing, but there is potential for further growth in the areas of the specialized safety and security equipment.  China and Southeast Asia export a large portion of industrial products such as alarms, detectors, and anti-theft devices, therefore, competition in those areas would be high. 

Surveillance, detection, and access control are three broad subsectors, which have seen an increase in demand recently, especially by the Jordanian government.  Below is a list, although not exhaustive, of products, which U.S. suppliers should investigate exporting to Jordan 
Here is the major equipment categories needed in the Jordanian market (Available HS Codes are in Parenthesis):

Theft/Intrusion

· Intrusion, Robbery and Burglary Systems (854011100, 854011900)

· Burglar and motion alarms (853110900), 

· Vehicle anti-theft and tracking (853110100), 

· Electronic and video surveillance (CCTV, GPS, IP network) (852510100, 852821900, 852822000, 852540900),

· Alarm signaling equipment (853180000), 

· Safes and vaults (83030000), 

Bank Specific / Fraud

· Metal detectors (85437091), 

· x-ray and handheld scanners (90221900),

Safety and Property Security Systems


· Fire Protection Systems, Alarms (853110900)

· Fire and smoke detection (853110300)

· Passive fire protection products (8543709990)

· Fireproofing (85437099, 8537109090), 

· Automatic fire sprinkler (84242000, 4009420000), 

· Fire suppression including water and chemical extinguishing (842410000, 842490100, 852290000, 8481801090), 

· Fire trucks (87053090),

· Ambulances (870323130, 870323210, 870324100, 870332210), 

· Safety headgear (65061000)

Public Safety

· Detection instrumentation (85319010, 85437091), 

· Parts used for electrical signaling for safety and traffic control (e.g., roads, parking facilities, port installations and airfields (853010000, 853080000, 853090000)

Electronic Security

· Financial and Network ICT Security, LAN / WAN / Wireless technology (84798990), 

· Forensic software (852340)
Market Characteristics 
Over the past 20 years, the Jordanian Economy has relied more and more on imports, and as a result it has been running a higher and higher trade deficit which as of 2007 was over $7.76. The safety and security sector accounts for less than 0.5% of Jordan’s total imports.  In the Germany, China, Italy, the U.S., Japan and the U.K. are the leading suppliers. 

The latest statistics for a number of the safety and security equipment listed above are shown below in Figure 1.  In total, imports amounted to $46 million in 2008, of which the U.S. accounted for 7% of the market share.  China was the highest market share holder as a single country with a share of 26% of the market.
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Figure 1.  Safety and Security Imports in 2008

Imports from ten countries account for 80% of Jordan’s Safety & Security equipment market.  The ranking of those countries in terms of market share in 2008 is shown in Figure 2.  As can be seen in the Figure, the U.S. is ranked third as a single country in terms of exports with a market share of nearly 10 percent.

Given the potential for further exports, it is believed that U.S. manufacturers could further expand their market share through marketing and strategic alliances with local partners.
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Figure 2.  Ranking of Top Exporting Countries for Safety and Security Companies

The King Abdullah II Design and Development Bureau (KADDB) is the Jordanian research and development facility created to provide a solution for the supply of defense and security equipment optimized to the requirements of the Middle East.  Although KADDB has some manufacturing capacity for a number of products, Jordan mainly relies on imports for safety and security equipment.

4.0
U.S. Equipment Position
The U.S. Safety & Security industry was one of the quickest industries to respond to worldwide efforts to improve safety & security products.  Thus, the U.S. market position in the sector has improved and has further possibilities, as its technological leadership in advanced products and quality standards is recognized and highly regarded. 
Jordanian firms consider U.S. products to be as high quality and to be technologically sophisticated. Therefore, more US .involvement through a local representative and interaction between domestic firms and the supplier are crucial for developing a larger market share for U.S. products. When dealing with distributors, it is important to understand the legal structure and business culture because some distributor protection laws can affect switching or termination of non-performing distributors.
The U.S.-Jordan Free Trade Agreement (FTA), which entered into force in 2001, and is currently fully in effect eliminate duties and commercial barriers to bilateral trade in goods and services originating in the United States and Jordan.
The European Union and Asian producers are the most formidable competition to American manufacturers in the market, and high shipping cost is the main disadvantage for U.S. suppliers.  However, U.S. suppliers are generally reliable for steady and responsive supply and quality products.  Price is the toughest obstacle for U.S. companies, but Jordanian end-users also take into consideration and place high value on post sales service, including installation, training, and maintenance, which increase in importance with the quality and complexity of the product. 

5.0
End Users
The main end-users of safety and security equipment is the public sector, which includes the Jordan Armed Forces, the Public Security Directorate, the Civil Defense Directorate the General Intelligence Department, the Customs Department, Passports Department, Aqaba Ports Corporation, Civil Aviation Authority and the main governmental buildings in Amman.
The biggest end-users in the private sector include twenty four banks, two hundred and eighty one hotels, twenty six universities and several huge real estate projects.  All those end-users will need cameras, general security systems, vaults, electronic security systems, identification systems, armored trucks, surveillance systems, and fire systems.

A recent blanket CCTV coverage initiative has just been deployed at the Aqaba Logistics Village, which is a tax-free hub located close to the port.  Similar initiatives and projects can be expected to be implemented in some of the larger gated community projects mentioned above. 

6.0
Market Entry 
Generally speaking, the Jordanian market is very favorable towards imports, especially those from the United States. American companies interested in entering the Jordanian market are advised to establish business agreements with local representatives.  Local distributors usually use Letters of Credit (L/C) when dealing with foreign suppliers of safety and security equipment. A grace period of 30 to 90 days is granted to local distributors to settle their accounts.  This is so because public sector contracts may request credit in their procurement tenders.  While suppliers offering credit will certainly have a better chance of winning bids, sales without credit are sometimes made since other factors such as price, quality, and a delivery schedule may be of greater importance.

In any new market, it is important to understand the business practices of the market. With international interactions it is even more important to have someone who can work with local importers in order to bypass any customs difficulties, and follow any specific regulations i.e. labeling, packaging, and import duties. The best way to do this is through direct contact with management of a distributor or end user. 
American companies need to determine through the appropriate U.S. government agencies whether their product needs an export license before shipping. Export licenses are issued either by the State Department or the Bureau of Industry and Security at the Department of Commerce depending on the product and end use of the product.
7.0
Key Contacts
State Department 
www.state.gov
Bureau of Industry & Security

www.bis.doc.gov 
King Abdullah II Design and Development Bureau

P.O. Box 928125 
Amman, 11190, Jordan

Tel: +962 6 5627201
Fax: +962 6 5627203

www.kaddb.com 
Ministry of Interior

P.O. Box 100 Amman-Jordan

Tel: (962-6) 562 2811

Fax: (962-6) 560 6908

www.moi.gov.jo  
Jordanian Armed Forces

P.O. Box 925839 Amman-Jordan

Tel: (962-6) 462 2131

Fax: (962-6) 568 5694

www.jaf.mil.jo
General Intelligence Department 

P.O. Box 1980 Amman - Jordan

Tel: (962-6) 586 5131

Fax: (962-6 586 1136
www.jid.gov.jo 
Public Security Directorate

P.O. Box 935 Amman - Jordan

Tel: (962-6) 196

Fax: (962-6) 568 7775
www.psd.gov.jo 
General Directorate of Civil Defense 

P.O. Box 1050 Amman 11118 Jordan

Tel: (962-6) 566 0959

Fax: (962-6) 566 7717
www.cdd.gov.jo 

For More Information 

The U.S. Commercial Service in Amman, Jordan can be contacted via e-mail at: Fareedon.Hartoqa@mail.doc.gov; Phone: :(962)(6) 590-6053; Fax: (962)(6) 592-0146; or visit our website: http://www.buyusa.gov/jordan

The U.S. Commercial Service — Your Global Business Partner

With its network of offices across the United States and in more than 80 countries, the U.S. Commercial Service of the U.S. Department of Commerce utilizes its global presence and international marketing expertise to help U.S. companies sell their products and services worldwide.  Locate the U.S. Commercial Service trade specialist in the U.S. nearest you by visiting http://www.export.gov/eac.

Comments and Suggestions: We welcome your comments and suggestions regarding this market research. You can e-mail us your comments/suggestions to: Customer.Care@mail.doc.gov.  Please include the name of the applicable market research in your e-mail.  We greatly appreciate your feedback.

Disclaimer: The information provided in this report is intended to be of assistance to U.S. exporters. While we make every effort to ensure its accuracy, neither the United States government nor any of its employees make any representation as to the accuracy or completeness of information in this or any other United States government document. Readers are advised to independently verify any information prior to reliance thereon. The information provided in this report does not constitute legal advice.

International copyright, U.S. Department of Commerce, 2007. All rights reserved outside of the United States.
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